
World in flux , 
New Zealand 
in focus .
Turning global change into local growth.

Toni Truslove: Ghost Dynamics



Global Pulse:
world in 
motion.

The five driving 
dimensions: 
Geopolitical, Economic, 
Technological, 
Environmental 
and Social



Ge
op
olit
ica
l

Geopolitica
l
Relationships and 
shared values.



Ec
on
om
ica
l

Economic
Intent and agility.



Tec
hn
olo
gic
al

Technologica
l
Humanity and connection.



Env
iron
me
nta
l

Environment
alShared stewardship.



So
cia
l

Socia
lPurpose, connection 
and belonging.



Our challenge, and 
opportunity, is to make 
these movements 
meaningful.



From 
global2. to local.



How will we respond?



Protecting what 
we have.

Sharing what 
we know.





Tiaki began as a promise to visitors, 
but it’s becoming a principle for how 
New Zealand does business with the world.



Our 
strategic  
edge.



New Zealand’s influence doesn’t 
come from dominance, but 
from connection; through 
geography, culture, and people.



We pilot fast, we learn fast.Agility



Our institutions and 
businesses have 
global credibility.Trust



We solve problems 
laterally, often with 
limited resources.Creativity



We build relationships 
with integrity.Care



Visitors don’t come just for scenery;  
they come for connection - the feeling 
of being seen  and welcomed.
That’s Brand New Zealand  in action.



Take a moment to think 
about where change is 
touching your own world 
most sharply:
technology, customer 
expectations, 
workforce, or 
environment.



From national 
strength  to 
organisationa
l action.



Keep looking outward, 
learning fast, and building 
networks beyond your 
immediate circle.

Stay 
curious



Align your purpose, your 
people, and your delivery 
so the experience feels 
connected from the 
inside out.

Stay 
coherent



Act with intent. In 
fast-moving markets, 
speed is important, 
but direction is critical.

Stay 
deliberate



Orchestration



How to turn 
awareness 
into action.
Pulse, Posture, 
Practice.



Pulse  
Understand the 
rhythm of change.



The environmental pulse

The global pulse

The technological pulse



Posture  
Choose how you 
show up.



A generosity of spirit

Humble, resourceful, 
and quietly ambitious

Trust and reliability



Posture is strategy made 
visible; it’s how the world 
experiences our intent.



Practice  
Turn posture 
into action.



Cross-sector 
collaboration Experimentation

Orchestration



Practice is where values 
turn into systems, and 
systems turn into trust.



 
The world isn’t 
slowing down.
Let’s move 
with purpose.
And create 
growth that 
feels steady,
confident and 
distinctly ours.




