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Insurance

• Risk transfer
• Reactive
• Only required when things have 

gone wrong
• Uncertain of what to expect
• Sometimes it arrives too late
• Long road to uncertain recovery
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aka the ambulance
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The Ambulance
what it looks like in practice

2020
After three separate injuries 
and warnings from Worksafe, 
an employee tragically died

2021
Following regulatory 

investigations, charges were 
laid against the CEO, who 

had recently resigned from 
the company. 

2024
April 8 - May 28, court trial

26 November - guilty judgement 
($190k fines and costs)

2025
Appeal filed, 
still ongoing.



Risk reduction

• Risk mitigation
• Proactive
• Reduces the likelihood that you’ll 

need the ambulance
• Reduces the likelihood of long-

lasting damage
• Better prepared for recovery
• Fences can be made beautiful
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aka the fence
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What we’ve heard from the tourism 
industry

• Climate & Earthquake
• Regulatory 
• Road use
• Employment
• Infectious disease & Pandemic
• Data privacy
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Natural Disaster
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Regulatory
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Employment
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Pandemic



Key takeaway

• These risks are known
• How have you prepared for them?
• Don’t just plan, prepare. 
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Some cool fences - CoDriVR (try it at our stand!)
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Some cool fences - Watersmart 
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Some futuristic fences - Narix FSD 
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Insurers building fences

19



Insurance fences under construction

• Health & Safety process review service
• On call legal advice for Health & Safety 

incidents
• On call legal advice for employment 

disputes 
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Parametric insurance

• Provides non-damage business interruption 
costs relating to external events like:
⚬ Earthquake
⚬ Weather (flood, heat, wind, hail)
⚬ Access to airports
⚬ Pandemic

• Provides quick access to cash when it’s critical 
to recovery
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What is it?



Parametric insurance - Earthquake

• Ground shaking is registered at your 
nearest GNS sensor at 20cm/sec or 
higher

• Confirm impact of the loss with the 
insurer

• Claim is paid within 15 working days of 
event.
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How does it work?



Parametric insurance - future state

• On-site sensors to measure risk 
parameters

• Policies trigger when the defined event 
occurs

• Lower friction claims process
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Partridge Advisory proudly specialises in delivering excellent
insurance outcomes for tourism companies. 

Get in touch

Telephone
+64 27 249 2497

Website
www.partridgeadvisory.com

Email
e.barker@partridgeadvisory.com
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